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Peter Weiss:

Chceme zustat
elektroprodejcem
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a trhu s elektrem se pohybujete cely sviij profesionélni
Zivot. Kam podle vas smé&fuje v soutasnosti?

Vechny trendy zatfm vanikly v Americe a pfes Velkou Briténii
a Némecko se dostaly aZ k ndm. Vidycky se tak dalo pfedvidat, co
se u nds uchytl a co ne. Tedy aZ na internetovy prodej, ktery se
rozvijl rychleji u nas nez v zamofi. Trh nyni sméfuje k fizi kamen-
nych a internetovych obchodd. Kaida prodejna musi mit svij
e-shop a kaZdy e-shop svou prodejnu nebo videjni misto.

Dlouho jste kladli diiraz na kamenné obchody. Neobavate se,
¥e n&kupy pies internet jejich poget hodné omezi?

Nebereme e-shop a kamenné prodejny jako konkurenci. Méame
pfes 50 pradejen, Sedesatka je blizko. Nadim cilem je zdstat
elektroprodejcem s kamennymi prodejnami a osohnim piistupem.
Je urikétni, #e Cesi chtji nakupovat pies internet, ale up¥ed-
nosthuji osobni odb&. AZ z 80 procent. To znamena ohromnou
pileZitost pro prodejny. Lidé pfijdou pro objednané zboZl a mchou
zde dokoupit pfislugenstvi, A podit pradeje pies intermet je v Cesku
nejvEt¥l na svit8, pfes 33 procent. Pfiznam se, nevéfil jsem, Ze
setostane...

Jak se méni zakaznici?

Potieha dat si poradit klesd. Kupujici byvaji infarmovani mini-
mainé stejné dobfe jako primémy prodaval. Ten vEak i nadale
musi umé&t wyrobek predvést — tim spiSe, kdyZ se IT, domaci
elektronika a multimédia integruji. Ve v8ech evropskych zemich
existuje rovnéZ cilovd skupina zakaznikd, kterd preferuje osobnf
kontakt. Jde hlavné o starsi generaci, tedy seniory. Navic jejich
poiet roste. A moina se situace opét zménf. Pocit, kdy si sam
v prodejné vybirdm zboZi, mohu se s nékym poradit, prohlédnout
a osahat vjrobek ze viech strar, pak si ho hned odnést domi
a tEsit se z néj, se prosté neda nicim nahradit.

JJbirame s2 smérem

it elelttronicks domacnosti”
i1 4 B NI E Qaiacn Stl.

"“We are continuing to move towards
electronic households.

Bez kterych véci, s nimiZ obchodujete, se neobejdete?

Tak to by byl dlouhy seznam. Pracka, lednice, mytka, susicka
a viechno dalsf vybaveni do domacnasti. Pak mobil, tablet neba
notebook, spise oba. A cely pocitatovy komplet. Nékteré véci jsou
nutné skutezn& a o nékterych si to myslite. Tento trend bude
pokradovat. Vidyt v souttasnosti umi chladnitka nadiktovat
seznam vicl, kieré je tfeba dokoupit. Cim dél vice se ubirame
smérem k elektronické domdacnosti.

Vy sam se pokladate spife za inovatora, nebo ekéte,

aZ novinku nékdo vyzkousi za vas?

Dlouha jsem byl, jako Elovék pdvodem z Bavorska, konzervativni. Ale
pfed nékolika lety jsem se rozhodl to zménit. KdyZ pfijde novy telefon,
tak ho mam jako prvnl. AZ pak ho dostanou ostatni élenové rodiny.

Kdy jste se potkal s KVADOSem a co to pro vas znamenalo?
Ne&kdy v roce 1998. Tehdy nadm Miroslav Hampel prezentoval
produkt, ktery jebté neexistoval, co? jsem ovEem netusil. Nabizené
fedeni nam ale dodal v terminu a fungovalo. Ziskali jsme obrovsky
technologicky naskok. Dodnes je KVADOS nasim hlavnim a vy-
hradnim dodavatelem t&chto produkzd. Ocefiuji csobnf pfistup

pana Hampla a jeho obchodni madel. Je Gspésny, pfitom zlstal
nohama na zemi a svij Uspéch si umi uzit. M4 dobry kolektiv, rad
s nim spolupracuji.

You have been working in electronics and appliances for your
entire career. In your opinion, where is the market currently
headed?

So far, all trends have started in America, and come te us through Great
Britain and Germany. So it's always been possible to predict what weuld
catch on here and what wauldn't. The one exception is internet sales,
which are growing faster here than overseas. Right now, the market is
experiencing a fusion of brick-and-mortar and internet shops. Every
store must have its e-shop, and every e-shop must have 1ts own store or
distribution point.

Yau have long placed an emphasis on brick-and-mortar stores,
aren't you afraid online shopping will limit the number
of these stores?

We don't see e-shops and brick-and-mortar stores to be in competition.
We have over 50 stores, nearing sixty, Our goalisto remain an electron-
ics and appliances dealer with brick-and-mortar stores and
apersonal touch. Czechs are unigue in that they want to buy things over
the internet, but pick them up in person. Up to 80 percent. That's an
enormous opportunity for stores. People come in to pick up the goods
they've ordered and then they can buy accessories here The percentage
of internet sales in the Czech Republic is the largest in the world, aver
33 percent. | have to admit, | never thought that would happen.

How are customers changing?

They don't need to be advised as much anymore. Buyers tend to be
informed at least as well as the average salesperson. The salesperson
still needs to know how to present the product, especially when [T,
household electronics and multi-media integrate. All European coun-
tries also have a target group of customers who prefer personal contact.
This 1s pnmanly the older generation, seniors; and this demographic is
Increasing. And perhaps the situation will change again. You just can't
replace the feeling of selecting merchandise yourself, consulting some-
one, seeing and touching the product from all sides, and then taking it
home and enjoying it.

Of the products you sell, which do you consider indispensable?

Well that would be a long list — a washing machine, refrigerator,
dishwasher, dryer and all the other household appliances. Then there's
mobile phones, tablets or natebooks, prabably both; and all the com-
puter equipment. Some things are truly necessary, some just seem so.
This trend will cantinue. Right naw, refrigerators can tell you what you
need ta buy. We are continuing to move towards electrenic households.

Do you consider yourself to be an innovator, or do you wait for other
people to try out new things for you?

Coming from Bavaria, | long cansidered mysell to be conservative. But
a few years ago, | decided to change that. When there's a new phone,
I'm the first to have it. Then the rest of the family gets one.

When did you first encounter KVADOS and what did it mean

for you?

Sometime in 1998 At that time, Miroslav Hampel presented a product
to us thar did not yet exist, although of course, | didn't know that.
Hawever, the solution was delivered on time and it worked. We gained
an enormous technological advantage. KVADOS is our main and ex-
clusive supplier of these products to this day. | appreciate Mr. Hampel's
personal approach and his business model. He is successful, yet he has
kept s feet on the ground and knows how to enjoy his success. He has
a good team of people, | like working with him
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Moje hadanka bude moZn4 trochu jina.
Mam rad piibéhy a jejich Gasto skryty
viznam. Clovék ho nékdy musi hledat.
Miluji prosté jinotaje. A to je jeden z nich.
Jde o velmi starou historku o managerovi,
ktery dostal od svého nad¥izeného ne-
smirné tézké zadani — st&t se poslem Spat-
né zpravy. Tykala se byti a nebyti celého
mésta, ManaZer se sice na oko vydal na
cestu, ale byl jiZ dopfedu rozhodnuty, Ze
svlij kol v zddném piipadé nesplni.
Jeho lod, na ni# se plavil aphé jinym sméa-
rem, se viak dostala do boufe a manaZer
skondil v rozboufenych vinich. Jen za vel-
mi podivnych okolnosti byl zachranén
a po tfech dnech se dostal na misto svého
poslani. Své petézké zadani nakomec
splnil. A ejhle, stal se maly zazrak. Jeho
zpriva zapusobila tak, Ze pFinesla zménu
klepdimu.

Jak se jmenoval tento nejstarii manazer
a jak byl zachranén, aby svij kol splnil?

Jen jedté napovim, Ze preklad jeho jména
znamena hebrejsky holubice a pfibéh na-
jdete v knize, kterd formovala velkou &4st
evropské i americké kultury a vadélanosti.

Zachranén

za podivnych okatingsti...

Rescued under the strangest of circumstances...

Pater Weiss's nddle

My riddle is a little bit different. | like stories and their
often hidden meanings. Sometimes, gne must search
for the meaning And | simply tave allegory. This is one
such story, a very old story about a manager who 1s
given an incredibly difficult task by his superior,
namely, to be the bearer of bad tidings. The news
concerned the survival or demise of an entire city. The
manager pretended ta set off on his journey, but had
already decided he would not to deliver the message
under any circumstances. He boarded a ship going in
the opposite direction, which was soon caught in
astorm. The manager ended up in the turbulent waves
and was rescued under the strangest of circum-
stances. Three days later he ended up at the place he
had been sent, and finally carried out his difficult task
And behold, a small miracle occurred. His news
brought about a change for the better.

What was the name of this ancient manager and how
was he saved so that he could carry out his task?

One mare hint, the translation of his name means dove
in Hebrew and you will find his story in the baok that
shaped a large part of European and American culture
and education.
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